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City of San Antonio
Regional Community Education and 

Outreach for Non Attainment Air Quality 



Objective
The objective was to create awareness within the business 
community about  the “potential” economic impact of 
nonattainment and what they can do to help Bexar County 
maintain clean air quality standards. 

The objective was accomplished through media relation tactics 
targeting English and Spanish print, broadcast and online media 
outlets complemented by social media channels.



Tactics
• Public Relations
• Paid Media
(TV, radio, print and on line messaging) 
• Blogger event
• Community Outreach
• Business Round Table discussions
• COSA Website blog

• Celebrity Spokesperson
• Community Events
• Giveaways 
• Fact sheets
• Social Media
• Office of Sustainability
Blog Talk Radio Network
• Text Messaging



Campaign
Focus:  Cost of Non Attainment Study

Demographic/Audience:  Business Owners & 
Neighborhood Leaders



Brand/Logo:



Community Events/Roundtable 
Discussions

• Bloggers Event-May 21st (7 attendees)
• Downtown Tech District-May 31st (10 attendees)
• AAMPO (Public Information Officers)-May 31st (12 attendees)
• Downtown Operators Meeting-July 11th (17 attendees)
• SGMP (Society of Government Meeting Planners)-August 8th (22 attendees) 
• SAMA-August 9th (4 top manufacturers including the Chairman of the Board and 

President)
• BOTS (Business Opportunities for Texans in San Antonio)-August 15th (30 

attendees)



PR Plan
Key Messages: 

The City of San Antonio’s air quality mission is based on two 
predominant values: the health of our residents and a 

thriving economy.



Scope of Work Completed
• Air Quality PR Plan Phase One
• Cost of Non-Attainment news release
• Breathe Today. SA Tomorrow air quality campaign news release
• Mayor Nirenberg/Kennedy PSA news release
• AQ Summer 2017 newsletter 
• Pitched media tours on radio public affairs programs, as well as 

outreach to SABJ, La Prensa and NOWCastSA



Results
• Story in the Express-News environmental writer Brendan 

Gibbons-Interview Douglas Melnick
• KENS5 Saturday morning show segment with Douglas Melnick 

and Liza Meyer
• iHeart Radio weekend public affairs program segment with 

Douglas Melnick (aired on 7 stations)
• News4 6:30 p.m. newscast on-set interview with Douglas 

Melnick and Dr. Colleen Bridger
• Overtime Sports September 5th Douglas Melnick interview



Gross impressions/PR Value
• 61,453 gross impressions
• Ad value $16,007
• PR Value $48,021



• SA Business Journal
Combination of on-line and print ads.  On-line 
ads

• One (1) 3/8 page 4color 6/23/17 issue
• Two (2) weeks, Morning Edition Middle Text/Logo - week of 6/18/17 and 

week of 6/25/17
• Four (4) weeks, Morning Edition Top Text/logo – week of 7/16/17; 7/23/17; 

7/30/17; 8/6/17

Paid Media



SA Business Journal Ad



Other Print-Westside Sol
June issue July Issue August Issue-Spanish



TV and Radio
• Sinclair Stations-NEWS4 WOAI, KABB and the CW

• 231 Total Spots 
• Value added:

• Matching PSAs – 92 total
• CW for a Cause July and August

• Radio Value added from Westside and Side Sol
• Overtime Sports – live reads and radio ad recorded by Brett 

Kennedy and recorded Spanish spots aired  September and 
October



Mayor Ron Nirenberg Featured in TV Spot



Gross Impressions
• San Antonio Business Journal ad 27,648

• On line ads weekly reach 60,315 x 30 posts = 1.8 
million*

• Gross Impressions  225,578
• 119 clicked to web site / .05% CTR

• Westside Sol  & Southside Sol (June, July and August) 
250,000 readership/700,000 circulation**

• Overtime Sports  300,000
• WOAI, KABB, & CW (June, July  and August ) 425,000

• Total 1.2million*reach not included
(**Sol circulation numbers not included just readership. SABJ reach not included)



Social Media Overview
Hashtags: 

#SanAntonio
#SATX
#SanAntonioTexas
#Sustainability
#COSA
#WhatCanYouDo
#CityofSanAntonio
#CleanAirSA



Social Media
• Facebook Business Page 

• 13 live posts (top streams)
• 530 posts
• 6,700 engagements
• 1,914 “likes”
• 3 Campaigns 

• Twitter
• 338 tweets
• 688 engagements
• 400 followers

• Instagram
• 202 posts
• 2.500 engagements
• 287 followers



Social Media con’t
• Pinterest 

• 15 followers
• Following 62
• 329 pins

• LinkedIn
• 16 followers

• Snap Chat
• 14 followers

• Created #CleanAirSA Contest 
• 5,833 Reached 
• 16 Total with Hashtags/ 29 Total with people sharing on 

Facebook AD



Social Media con’t



Social Media con’t
• Air Quality Ads

• 5 Ads Total
• 48,800 Reached 
• 110,851 Impressions



Results-Gross Impressions
• Facebook 436,536  
• Twitter 112,841
• Instagram 15,000
• Pinterest 4,174
• LinkedIn 4,301
• Blogs 7,776
• Blog Talk Radio 196 Total Listens
• YouTube :30 spot 412 Views, :60 spot 

76 Views
• Total: 581,312



Facebook Regular Post



Facebook Sponsored Post



Twitter & Instagram Post



Blogs
• 9 Blogs created
• Top Blog-Posted: July 26, 2017 MISSIONS PITCHER WANTS 

TO STRIKE OUT  AIR POLLUTION Views 1,443
• Total views –All blogs- 7,776



Blogs



Celebrity Spokesperson-Brett 
Kennedy-Pitcher SA Missions



Business Splash Page



Community Splash Page



Pledge Splash Page



Total Gross Impressions: 

3.6 Million



Blog Talk Radio



CoSA Budget Open House-San Antonio Public 
Library-“Speak Up San Antonio”



Mission Marquee Event



Mission Marquee Event



Air Quality Summit-October 6th

Norris Conference Center
• 180 in attendance
• 9 businesses “Took the Pledge”



Air Quality Summit 



Events & Blog Talk Segments
• August 7th-Blog Talk Radio-Dr. Colleen Bridger 
• August 15th-Business Opportunities for Texans in San Antonio-Liza Meyer 

Guest Speaker
• August 16th-Hispanic Contractors Association-Liza Meyer Speaker
• August 22nd “Speak Up” CoSA Community Event – Central Library
• September 5th Overtime Sports Radio Interview-Douglas Melnick
• September 5th Blog Talk Radio-Councilman Saldana
• September 6th Blog Talk Radio-Douglas Melnick
• September 14th-Mission Marquee Community Event
• September 19th-Blog Talk Radio-Councilman Courage
• October 6th Air Quality Summit with the San Antonio Business Journal-

Norris Conference Center
• October 10th-Blog Talk Radio-Councilmember R. Viagran



Selfie Contest Bike Winner!



Other Items 
Bookmark Giveaway

Graphic

Step and Repeat
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